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Publishable Summary

The successful implementation of the DARE project will heavily rely on stakeholder
involvement, which calls for close cooperation across the different work packages (WPs)
and the concerted efforts of all the consortium members. The above-mentioned complex
procedure is not a stand-alone activity but rather is entangled with other aspects of the
project, all of which place an emphasis on the synthesis of several viewpoints to realize the
project's ultimate objectives. When it comes to reaching out to the right people and
achieving the project's strategic goals, the communication team plays a vital role by
guaranteeing the message gets out in a way that is both broad and specific.

Stakeholder identification and participation must be carried out in accordance with a set
of guidelines. The adoption of such uniform rules promotes the most efficient use of time
and resources by eliminating unnecessary duplication and overlapping of tasks.
Important aspects of these practices include adherence to applicable rules, protection of

sensitive data, and upholding of ethical standards throughout the project's lifetime.
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Stakeholder database management is treated as a team effort under the watchful eye of the
project manager and the task leader. Additionally, it serves as the foundation for all
stakeholder-related tasks. This database is dynamic; it is regularly updated to include new
information and adjust to the changing circumstances of the project.

The DARE project's connection with its stakeholders is not meant to be fleeting; rather, it is
an opportunity to build long-term bonds with its most important advisors and contributors.
Their ongoing participation is focused on complete incorporation of their essential ideas,
which have broadened and deepened the project's scope. Constantly reassessing and honing
engagement tactics is crucial for keeping interactions flexible and responsive to the shifting
demands of a project's environment.

To encourage a constant, strategic and fruitful stakeholder participation through the DARE
project, this document proposes a stakeholder engagement plan that is neither static nor
prescriptive. It has been carefully crafted to coordinate the activities of the project and its
many participants, so that everyone is working together toward the same goals. Proper
implementation of this approach is crucial given its focus on the combined efforts of the
many organizations involved on a single objective, increasing the chance of success.

In conclusion, the DARE project's careful and flexible approach to stakeholder involvement
highlights the value of ongoing communication and coordination with a wide range of
interested parties. To ensure a smooth convergence of efforts and knowledge from many
sources, the project employs a dynamic stakeholder engagement model that emphasizes
openness, flexibility, and compliance. The implementation of this engagement strategy may
lead to the growth of a collaborative ecosystem that will help the DARE project achieving
its primary objectives by drawing on the knowledge and perspectives of a wide range of

stakeholders.
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